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Rationale 
The Governors, Principal, staff, parents and students of Park Academy West London are 
determined to develop, work in and send their children to an outstanding Academy. 
Excellent behaviour, and effective policies to enforce it, are basic expectations in this aim. 
The Academy is committed to the principle of equality of opportunity and will ensure that 
each child, irrespective of back ground, gender, age, religious belief or ethnicity, receives 
the best possible opportunity to succeed at Park Academy. 

 
The Academy understands that good relationships between teachers and students are 
essential for confidence to grow and success to be achieved. It also believes that the 
curriculum must meet the students’ needs in order to motivate them to become 
successful learners and members of society. 

 
The Academy recognises that well planned, appropriate and challenging lessons make 
poor behaviour less likely and is committed to providing training to this end. It takes 
seriously its responsibility to develop the spiritual, moral, cultural, health and economic 
well-being of students and recognises the impact this aspect of learning has on their lives. 

 
Students are expected to abide by Academy rules, which are designed to enable 
effective learning to take place in a safe and supportive environment. The Academy 
believes that all students, staff and members of the community have the right to work in a 
safe and ordered environment and be treated with respect. No student has the right to 
disrupt the learning of others. Park Academy will enforce the highest standards of 
behaviour and discipline. Its staff will act swiftly, firmly and fairly in accordance with this 
policy to discourage and deal with unacceptable behaviour. Academy staff will work 
with any credible outside agencies to support its students in improving their behaviour. 

 
Practice 
This rationale is supported by the Code of Conduct, which is published the Student 
Planner. 

Leaders at all levels in the Academy will role model best practice in support of this policy. 

The Academy is well organised and closely monitored by senior and other staff throughout 
the day to support teachers and improve behaviour. This includes Duty Patrol Support, 
break and lunch duty. 

 
Park Academy has high expectations of its staff in lesson planning and conducts regular 
training and reviews to improve practice and ensure a consistent approach to behaviour 
management. 

 
The curriculum is broad, balanced and personalised in order to meet the needs and 
interests of all our learners. This curriculum is supported by a highly varied and well 
organised extra-curricular offer which further motivates and engages students. 

 
The Academy has a robust and effective rewards policy and trains its staff to recognise, 
teach, reward and celebrate positive behaviour. 



Student support is offered through effective School and Inclusion systems in which the 
Academic Mentor and Co-ordinators are central. The Academic Mentor works with 
groups to develop positive relations with students and parents as well as tracking and 
monitoring all aspects of student life. The School and Inclusion Teams work with an 
extensive network of outside agencies to support improvements in student behaviour. 

 
The Academy has specialist staff to support the behavioural needs of all its 
students, including those in vulnerable groups. These include the Inclusion and 
SEND Teams. 

 
The Academy audits behaviour and reports to Governors on a regular basis. 
Governors actively support the Behaviour Policy by working alongside Senior 
members of Academy staff to ensure it is effective and supports the well-being of all 
students at Park Academy. 

 
Code of Conduct 

 
The staff at Park Academy are determined to provide an outstanding environment in 
which all students can achieve and excel. We focus particularly on the quality of 
learning and on students’ well-being. We have a strong praise culture, very high 
expectations and, through an active partnership with parents, carers and students, we 
seek to ensure that all students will be successful while at the Academy, in future 
studies, at work and in their communities. In order to make sure that everyone learns 
effectively there is a Code of Conduct that everyone follows. 

 
Park Academy is focused on learning. To make sure that everyone learns effectively 
there have to be rules that everyone follows. This allows the teachers to teach and the 
students to learn. The Code of Conduct operates in and out of lessons to promote the 
positive atmosphere in the Academy. 

 

The Code of Conduct is as follows: 
 

Code of Conduct: Student responsibility 
• Be polite, respectful to and cooperative with, all adults and students in the Academy 
• Behave sensibly at all times including journeys between home and Park Academy 
• Attend daily, on time with proper equipment 
• Wear Academy uniform correctly, including PE kit 
• Role model good behaviour, at all times 
• Walk quietly on the left, in corridors and stairs, holding doors for each other and giving 

way to older students and all adults 
• Never leave the site without permission 
• Do not use bad language at Park Academy 

 

Classroom Code of Conduct - Students responsibility in class 
• Respect everyone in the Academy 
• Reach your personal best 
• Be in the right place, on time, with the correct equipment 
• Carefully listen to, and follow, adults’ instructions without argument 
• Never disrupt other students’ opportunities to learn by your poor behaviour 
• Remember not to shout out or speak out of turn and to speak politely at all times 
• Complete class and homework to the best of your ability 
• Set out your work as required by teachers following the presentation rules 



The role of parents 
Park Academy expects parents to support the Academy’s Behaviour Policy and to help 
ensure that their children act appropriately on the way to and from Park and when they 
are here. It is by sharing high aspirations for children and working closely with each other 
that we are most likely to succeed in gaining outstanding results for students. Parents are 
encouraged to contact appropriate members of staff if there is anything they wish to 
discuss or any support they require from the Academy. 

 
 
As a parent / carer I will: 

• Make sure that my child attends Park Academy on time daily, with all the correct 
equipment and in full uniform 

• Work with the Academy to ensure that my child behaves well 
• Support the Academy’s aims, ethos and behaviour policy 
• Contact the Academy with concerns that might affect my child’s work and behaviour 
• Make an appointment with an appropriate member of staff before coming in to 

Academy 
• Telephone the Attendance Officer on the first morning of absence if your child cannot 

attend 
• Avoid taking my child on holiday during term time and ensure that my child attends all 

exams 
• Inform the Academy if there are any changes of contact details including address 

telephone number and email 
• Support good homework practice by monitoring and signing the Student Planner 
• Attend all meetings and events that involve my child 
• Can students, parents and carers pay particular attention to the fact that  mobile  

phones are  strictly forbidden in the Academy. All confiscated phones will be stored in 
Student Services. If a mobile is confiscated, a letter will be sent home and upon receipt of 
the letter the phone must be collected by a parent/carer. It can take 48 hours for the 
letters to arrive at the home address. 

• Reimburse the Academy for damaged or stolen property 
• Support the Academy’s implementation of sanctions, including a same-day detention of 

up to two hours after school (parents/carers will receive a courtesy phone call or text). 
 

Park Academy will: 
• Provide a safe, well-ordered and caring environment with high expectations 
• Contact parents if we are concerned about a student’s attendance and punctuality 
• Prepare and deliver lessons and assess completed work 
• Set, mark and monitor homework regularly in line with the homework timetable 
• Provide an appropriate and challenging curriculum and extra-curricular activities 
• Communicate with parents if there is a problem with any aspect of their child’s learning 
• Ensure that parents are clear about how and when the Academy will report on 

their child’s progress 
• Arrange appropriate meetings, reports and events to encourage success 
• Respond to enquiries within 2 working days of the relevant person being notified, wherever 

possible 
• Deal with any issues that arise in line with Park Academy policy. 



Other important Academy rules: 
 
Bullying 
Bullying and harassment of any member of the academy community is unacceptable 
and will be treated as a serious breach of the Code of Conduct. This applies to all forms of 
bullying, including e-bullying outside the Academy. 

 
Bringing the wrong things to the Academy 
No student may at any time bring or use any of the following on to the Academy 
premises: 

• Illegal drugs or alcohol 
• Cigarettes or lighters and matches 
• Knives or other weapons that can be used to cause physical harm to others 
• Replica guns or other weapons 
• Fireworks 
• Any item that constitutes a threat to the health and safety of others 
• Chewing gum 

 
Consequences of breaking the Code of Conduct 
The Academy uses the following sanctions when necessary 

• Warning by the teacher 
• Teacher detention 
• Academy detentions for 1 hour 
• Co-ordinator detentions for 1.5 hours 
• SLT detentions for 2 hours 
• Report Cards, with sanctions for non-compliance 
• Students may placed on a Modified Timetable to prevent exclusion 
• Students will be monitored by the Academy’s Inclusion team who may recommend 

interventions 
• Internal Exclusion Room, issued by members of the Senior Leadership Team 
• Fixed Term Exclusion 
• Referral to the Governors Discipline Committee 
• Permanent exclusion from Park Academy 

 
These interventions are not necessarily sequential and should not be regarded as an 
exhaustive list. Incidents of misbehaviour are logged on the SIMS system so that an 
accurate list of incidents can be kept. 

 
Permanent Exclusion 
A decision to exclude a child permanently is a serious one. It will usually be the final step in 
a process for dealing with disciplinary offences following a wide range of other strategies, 
which have been tried without success. It is an acknowledgement by the Academy that it 
has exhausted all available strategies for dealing with a student. There will be exceptional 
circumstances where, in the Principal's judgement, it is appropriate to permanently 
exclude a child for a 'one off' offence. 

 
A decision to permanently exclude a student would normally be taken in response to: 

 
• Physical assault, verbal abuse or threatening behaviour against a student or adult 
• Bullying, including e-bullying, racist, sexist or homophobic behaviour 
• Sexual misconduct 
• Drug or alcohol related incidents 
• Theft from others or of academy property 
• Persistent disruptive behaviour and persistent defiance 
• The possession and/or use of any weapons (or any item which could be used as 



weapons or to cause harm) 
• A malicious accusation against a member of staff 
• Other breaches of the Code of Conduct or ethos of the Academy deemed to be 

serious enough to warrant this level of sanction 
 
Examples of serious misbehaviour which will lead to serious consequences 

 
Physical and verbal abuse 
Actual or threatened violence against another student or a member of staff will not be 
tolerated. No student/parent/carer has the right to use verbal or physical abuse to any 
member of the Academy, which reserves the right to refer incidents of violence or 
aggression to the police. 

 
Bullying 
Bullying is the illegitimate power that one person takes over another. This can take a 
number of forms and can often be so subtle that teachers can be unaware that it is 
happening whilst a child continues to suffer. Some of the many forms of bullying are: 
taunts; name calling; verbal threats; ignoring or leading others to ignore a student; 
pushing and shoving; pinching; removing belongings; threatening phone calls, texts or 
emails; threatening notes; threatening physical violence; demanding money and goods; 
blackmailing. 

 
Racial Harassment 
Members of Park Academy are expected to have respect for each other. To behave 
otherwise is unacceptable in our community. Deliberate racism includes the following: 
racist mimicry; racist bullying; racist name-calling and remarks; racist graffiti and the 
possession of racist leaflets, papers and magazines. Racist incidents are recorded and 
reported to the Governors. 

 
Sexual Harassment 
Deliberate sexist behaviour, sexual harassment or abuse of another member of the 
community because of his/her sexuality is unacceptable at Park Academy. 
All the above come under the umbrella of bullying and harassment. Many instances are 
illegal; all are immoral. No member of the Academy is allowed to engage in this kind of 
behaviour, and should he/she do so, the matter will be treated extremely seriously. 

 
Drugs and alcohol 
Possession, use or sale of drugs and/or alcohol in the Academy or community is 
completely unacceptable. 

 
Weapons 
Possession or use of knives (or other items which could be used as weapons or to cause 
harm) is completely unacceptable. 

 
Persistent disruptive behaviour and defiance 
Any student who repeatedly misbehaves is doing so persistently. Whereas individual 
instances of this behaviour may not be serious as ‘one off’ incidents, when done 
repeatedly, they are very disruptive to teaching and learning. A student does not need to 
repeatedly be told to change his or her behaviour by different members of staff. If the 
behaviour continues it can lead to Permanent Exclusion. Defiance is the refusal to accept 
the authority of others. At Park Academy students are expected to follow instructions from 
adults and not argue with them. If they are persistently defiant, they will be sanctioned 
appropriately. 



Important information for parents and students 
Park Academy staff, authorised by the Principal, have the power to search students or 
their possessions, without consent, where they suspect the student has weapons, alcohol, 
cigarettes, illegal drugs and/or stolen items. 

 
Park Academy staff have the power to use reasonable force to prevent students 
committing an offence, injuring themselves or others, or damaging property, and to 
maintain good order and discipline in the classroom. 

 
Allegations of abuse by staff will be taken seriously. Park Academy will deal with 
allegations quickly in a fair and consistent way that provides effective protection for the 
child and supports the person who is the subject of the allegation. Every effort will be 
made to maintain confidentiality and guard against unwanted publicity while an 
allegation is being investigated. 

 
The Academy will take serious action against anyone who is found to have made 
malicious accusations against its staff. Such actions by a student would be likely to result in 
Permanent Exclusion. 

 
This policy asks that all Students and Parents/Carers note that all Staff will be supported 
with the following: (in line with Government Guidance) 

 
Teachers, teaching assistants and other paid staff with responsibility for students have the 
power to discipline students whose behaviour is unacceptable, who break the school 
rules or who fail to follow a reasonable instruction. Their power of discipline applies to 
student behaviour in school and certain behaviour outside of school, including the 
following: 

• Taking part in any school organised or school related activity; 
• Travelling to and from school; 
• Taking part in behaviour whilst wearing school uniform; 
• Behaviour which could have repercussions for the orderly running of the school; 
• Behaviour which poses a threat to another student or member of school staff; 
• Behaviour against other people, which is related to their involvement with the 

school eg. Bullying/including Cyber Bullying of another student outside of school 
hours. 

 
Criminal behaviour outside school is a matter for the police to investigate and the school 
would not impose a behaviour sanction for this behaviour, unless the police have decided 
not to pursue the matter as a criminal investigation or there is a clear link to bad 
behaviour on school premises or in exceptional circumstances, it is not tenable under 
Health and Safety for the child to return to school. 

 
Unless otherwise stated, teachers, teaching assistants and other paid staff with 
responsibility for students can impose any reasonable disciplinary penalty in response to 
poor behaviour. 

 
Screening, Searching and Confiscation Powers 

 
School staff have the following powers to search students. 

 

 
Common law power to search students with their consent for any item. Consent can be 
provided verbally. A search should only be conducted if the member of staff has reason 
to believe that the student has a banned item (see list below). The search can include a 
search of a bag or locker and a request to the student to turn out their pockets. A refusal 



to co-operate can result in an appropriate disciplinary sanction. 
 

 
Certain school staff can search students without consent for a prohibited item (see list 
below) in the following circumstances: 

 
• The staff member is a teacher or another person with authority of the Principal. The 

Principal has authorised the Vice Principal, Assistant Principals and other key 
pastoral staff to undertake searches. In exceptional circumstances, the Principal 
reserves the right to authorise any appropriate member of staff. 

• The member of staff is of the same sex as the student being searched and there is 
another member of staff, preferably of the same sex, present during the search. The 
only exception to this is if there is a risk of serious harm to a person if the search is 
not conducted immediately and it is not reasonably practicable to summon 
another member of staff, in these circumstances a member of staff of the opposite 
sex can search without a witness. 

• The member of staff must have reasonable grounds for suspecting that the student 
is in possession of a prohibited item. 

• The student is on school premises or if elsewhere, where the member of staff has 
lawful control or charge of the student, eg. on school trips. 

• The member of staff can only require outer clothing to be removed. Outer clothing 
is defined in Government guidance on search powers and includes clothing that is 
not worn next to the skin or immediately over a garment being worn as underwear, 
although it includes hats, shoes, boots, gloves and scarves. 

• A search of a student’s possessions must take place in the presence of the student, 
unless there is a risk of serious harm to another person if the search cannot be 
conducted immediately and the student is unable to be present immediately. 

Reasonable force can be used to conduct a search for prohibited items. 

Prohibited items include the following: 
• Knives or weapons, alcohol, illegal drugs and stolen items; 
• Any item which could be intended/construed as an offensive weapon 
• Cigarettes, tobacco and cigarette papers, fireworks and pornographic images; 
• Any article that a member of staff reasonably suspects has been or is likely to be 

used to commit an offence, cause personal injury or to damage property. 
 
 
All school staff have the power to use reasonable force to prevent students committing an 
offence, injuring themselves or others, or damaging property, and to maintain good order 
and discipline in the classroom. 

 
A member of staff can confiscate items in the following circumstances: 

• Staff can confiscate, retain or dispose of a student’s property as a disciplinary 
penalty, where it is reasonable to do so. 

• Following a with consent search, where it is reasonable, any item found can be 
confiscated, retained or destroyed, except any item constituting a weapon must 
be passed to the police and any item which may be required as evidence for a 
criminal offence should be passed to the police. 

• Following a without consent search, any prohibited item or any evidence in relation 
to an offence can be seized. Weapons, suspected stolen items, pornographic 



images and controlled drugs should be delivered to the police, unless there is good 
reason for not doing so eg. low value items such as a pencil case may be dealt 
with by confiscation and return to the owner. If the police do not intend to 
investigate, any items returned to the school can be disposed of as the school sees 
fit. Images found on electronic devises can be deleted, unless they may be 
evidence of a criminal offence, in which case the device should be passed to the 
police. Alcohol, fireworks and tobacco items will be retained or disposed of. 

 
The school will inform parents and carers if following a search, alcohol, illegal drugs or 
potentially harmful substances are found. The school will also inform parents and carers if 
any items are passed to the police. The school will not seek consent from parents prior to a 
search being carried out. Any complaints about searching and confiscation of items 
should be dealt with through the normal complaints procedure. 

 
Staff should consider whether the behaviour under review gives cause to suspect that a 
child is suffering, or is likely to suffer significant harm. Where this is the case, school staff 
should follow the schools’ safeguarding policy. Staff should also consider whether 
continuing disruptive behaviour might be the result of unmet educational or other needs. 
At this point, staff should refer the student to their School Leader to consider whether a 
multi-agency assessment is necessary. 

 
Internal Exclusion 

 
The day before a student being placed in Internal Exclusion, the parent/carer will be 
telephoned by a member of the Senior Leadership Team to make them aware; a 
voicemail will be left if the parent does not answer. 

 
A student who is placed into Internal Exclusion will need to be brought up to the 
Academy at 9am by their parent/carer, on the day of their sanction. The parent/carer 
will be required to meet with a member of staff in Reception, and then walk with their 
child down to the Internal Exclusion room, and remove their mobile phone from them. 
The parent/carer must remain on site until the child is calm and settled. If a student 
refuses Internal Exclusion, the parent must take them home. The same process will take 
place on each day of Internal Exclusion, unless otherwise agreed by the Principal or 
Associate Principal. 

 
Exclusion 

 
A student who is Fixed Term Excluded will be informed of this, and the parent/carer will be 
telephoned. Upon completion of the FTE, the parent/carer must meet with a key member 
of staff to reintegrate the child. The student will also carry out a one day Internal Exclusion 
on their day of return. This may be higher if the behavior warrants a greater sanction. 

 
PE Department Kit Policy 

 
Park Academy West London’s PE Department operate a kit sanctions Ladder, which is 
shared with all students when they start at the Academy and details of can be found in 
Appendix 3 below. This Kit Ladder is used to promote a healthy lifestyle and ensure all 
students arrive at the Academy with the PE kit for those lessons.



 
 
 
 

Appendix 1  
 
 

Behaviour and Sanctions Ladder 
 

Level of Behaviour & Sanction Student Behaviour 

L1 – Teacher/Academy Detention 
 
Up to 30 minutes 
Phone call and note in planner 

Late to lesson 
Chewing gum 
Insufficient effort in class 
Lack of homework 

L2 – Academy Detention 
 
1 hour detention 
Phone call and note in planner 

Failure to attend class teacher detention 
Late to the Academy between 8:30-8:50am 
Incorrect uniform 
Lack of planner/equipment 

L3 – Co-ordinator Detention 
 
1.5 hour detention 
Phone call and note in planner 

Removal from lesson 
Late to the Academy after 8:50am 
Swearing 
Play fighting 
Refusal to hand over planner 
Answering back to staff 
Defiance/failure to follow instructions 
Persistent insufficient effort in class 
Bullying 
Inappropriate behaviour in the corridor / Assembly 

L4 – SLT Detention 
 
2 hours 
Phone call and note in planner 

Walking away from a member of staff 
Threatening or aggressive behaviour when talking 
Regular poor behaviour 
Mob like behaviour 
Threatening or aggressive behaviour towards students 
Using a mobile phone (remove phone) 
Deliberately dropping litter 
Forgery / plagiarism of homework 
Antisocial behaviour 

L5 
 
Internal Exclusion 
Phone call and letter home 

Inappropriate language towards a teacher 
Persistent poor behaviour 
Persistent bullying 
Gross defiance 
Refusing to hand over mobile phone 
Vandalism / graffiti 
Possession of cigarettes/lighter 
Selling 
Racist / sexist/ homophobic / prejudiced language 
Forgery / plagiarism of coursework 
Theft 
Internal Truancy 
Extremist Behaviour 

L6 
 
Exclusion 
 
Phone call and letter home 
 
All students must sit a one day Internal Exclusion 
following a Fixed Term Exclusion of any length 

Persistent poor behavior/defiance/lateness to school over time 
Persistent poor behavior in Internal Exclusion 
Walking out of Seclusion 
Smoking on school site 
Walking out of school without permission 
Threatening or aggressive behaviour towards staff 
Bringing the Academy into disrepute 
Swearing at a member of staff 
Sexual harassment 
Setting off a fire alarm 

L7 
 
Permanent Exclusion 
 

Sexual assault 
Use of a weapon 
Possession of drugs / alcohol 
Use of drugs / alcohol on school site 
Possession of weapons 
Serious assault 
Possession of fireworks 
Persistent poor behaviour/defiance 
 



 
 
 
 
 

Level 5 

Principal / 
Asso Principal 

 
Level 4 

SLT 
 

Level 3 
Co-ordinators / Head of 

Department / SLT 
 

Level 2 

ALL Staff 
 
 
 

Level 1 
ALL Staff 



Appendix 2  

 
Report Ladder 

 
Type of Report Student Behaviour Reporting To Length 
Academic Mentor 
 

Poor behaviour 
Lateness 

Academic Mentor Week by week 
basis 
 

Guidance To encourage any student to display positive 
Behaviour for Learning in all of their lessons 
To be used as a strategy for students who are 
displaying low level behaviour issues occasionally 

Any staff Week by week 
basis 

Co-ordinator 
 
 

Failure of Academic Mentor Report 
Also for rapid decline in behaviour – quick fix 

Co-ordinator 
Deputy Co-ordinator 

Week by week 
basis 
 

SLT 
 
 

Failure of Co-ordinator Report 
Also for rapid decline in behaviour – quick fix 

Assistant Principal 
Associate Principal 

Week by week 
basis 
 

PSP 
 
Failure may result 
in lengthy 
Exclusion 

Failure of SLT Report 
Persistent defiance 
Persistent poor behaviour 

Assistant Principal 
Associate Principal 
Principal 
Other 

12 week 
report/intervention 
plan 
 

 
 
 
 
 

PSP 
Principal 
VP or AP 

 

SLT 
AP or VP 

 

Co-ordinator Report 

Co-ordinator/Deputy Co-ordinator 
 

Academic Mentor Report/Guidance Report 
All Staff 

 
 
 
 
 
 
 
 
 
 



 
Appendix 3 

 

 
 

Physical Education Department Kit Policy 
 

The purpose of this policy is to ensure that all students are given the best possible opportunities to 
make progress within their lessons and across a Year Group/Key Stage. Wearing the correct kit for each 
activity is also vitally important with regards to health & safety. 

 
The policy is non-negotiable and all Physical Education Department teaching staff will enforce it during 
each lesson.  Students who fail to wear the appropriate kit to lessons will be required to borrow any piece 
of spare kit that may be available in the Physical Education Department. They may also consider asking a 
friend in another group to borrow their kit for the lesson. If no kit is available, students will receive a 30 
minutes detention for failure to have the correct equipment for lessons. This will also be logged on SIMS. 

 
If students fail to bring their PE Kit on subsequent occasions, the following sanctions will apply.  It is 
hoped that these sanctions will not be required as students will have appropriate kit with them. 

 

First Occasion Log on SIMS, 30 minutes school detention & a phone call home to 
parents/guardians. 

Second occasion Log on SIMS, 30 minutes school detention & a phone call home to 
parents/guardians. 

Third occasion Log on SIMS, 60 minutes academy detention & phone call home to 
parents/guardians. 

Fourth occasion Referred to Coordinator of Expressive Arts. Log on SIMS, 1 hour, 30 minutes 
coordinator detention. Phone call home by coordinator. 

Fifth occasion Referred to Assistant Principal in charge of Expressive Arts. Log on SIMS. 2 
hours SLT detention. Phone call home by Assistant Principal 

Sixth occasion Log on SIMS. Internal Exclusion. Meeting with parents/guardians 

 
 

Students with medical notes  must continue to bring their kit to all lessons and will be required to get 
changed so that they may take a supporting/leadership role within the lesson to assist their peers and 
member of staff. Medical issues that continue for more than two consecutive lessons will require a 
certified Doctor’s note which will be placed on the student’s file. 

 
If a student loses their kit, they will be required to wear a substitute kit (plain in colour, not 
necessarily a Park Academy PE Kit) until such time that they are able to purchase a new Park 
Academy PE Kit. 


